
SEND:-
• Outside provision in SNSC
• Tracking/milestones for SNSC
• Use of EIF in mainstream and 

quality of interventions
• SEND paperwork/admin
Development of the new EYFS 
Curriculum:-
• Milestones and tracking
• Quality of 

provision/environment
• Maths outcomes
• Progress for boys
• Literacy
• New Tapestry processes
• New parent meeting 

templates and processes
Woodland Adventures at CNS
Continued improvements to 
outside at CNS
Termly Governor Visits

• Continue to work with 
partners in the community 
to help them understand 
the Family Centre offer 
and how families can 
access services.

• Empower families to find 
their own solutions and 
make appropriate changes 

• Service specification 
timeframes will be met 

• Termly Governor Visits
• Parent workshops for 

Family Centre and SEND 
(e.g 

• Emotion Coaching)

• Reinstate Conference 
Programme at DNS

• Introduce Conference 
Programme at CNS

• Financial stability 
monitored by FGB

• Marketing plan to 
support admissions

• School to school 
support developed 
wider 

• Staff development for 
SEND and interventions

• All practitioners to 
have SEND appraisal 
target

• L3 Apprenticeship
• All practitioners 

Positive Touch trained 
(£60pp)

• Continued Wellbeing 
focus 

• Attention Autism at 
DNS £265

• ELSA training at DNS

Families 
The needs of families and those in greatest need in the 

community will be prioritised

Children
Outstanding progress for all children so that each 

individual is prepared for the next stage in life 

Staff
Investment in staff wellbeing to ensure motivation, 

retention and quality 

Community  
Ensuring the future sustainability of the organisation 

Safeguarding focus – GDPR processes robust, Updated Fire Risk Assessment, Safeguarding Audit actions, Governor 
Safeguarding processes robust, all relevant staff DSE trained, 
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