
Education for all
An education that meets the diverse 

needs of every child 

Trust
Where every individual feels valued with 

a true sense of belonging

1. Climate Action Plan (linked 

to Eco Schools – 

Distinction) 

2. Prepare for Local 

Government Review / 

Devolution

3. Building and capital projects 

at each school - Toilets, 

Gardens, 2s expansion etc

4. Deliver Woodland sessions 

at both schools 

1. Ensure quality of teaching and 

learning for children with 

additional needs is consistently 

good 

2. Quality of staff pedagogy is high 

priority 

3. Understand the new Ofsted 

Framework

4. Embed transition processes 

before, during and after 

CNS/DNS

5. Ensure needs of those eligible 

for EYPP are high priority 

1. Deliver the Early Bird Programme to 

parents at both schools

2. Develop the Family Support role to meet 

needs of parents 

3. Research and consider the use of AI to 

support workload 

4. Safeguarding requirements fully met, 

including Nutrition and Food guidance 

2025 

5. Review parent communication and 

feedback systems based on parent survey  

6. Review and monitor staff workload, clarity 

of roles and communication based on staff 

survey

7. Ensure Cyber security is robust  

8. Ensure Health and Safety is a high priority 

and issues identified are actioned

The Federated Governing Body of Chertsey and Dorking Nursery Schools
STRATEGIC PRIORITIES 2025-26

Building trust, empowering communities, educating all

Community
Working collaboratively to create a 

lasting positive impact for all
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